
Agenda item 8 - High Needs Funding: Alternative Provision and SEND  

Top-up funding is allocated by local authorities to institutions from 

their high need budgets, where the cost of providing for a pupil with 

high needs is more than that allocated through the core or place 

funding. Top-up funding is paid by the local authority in which a pupil 

or student is resident or to which they belong. The local authority can 

allocate the institution this additional top-up funding to enable a pupil 

or student with high needs to participate in education and learning.

An initial review of options was completed in June 2017 and a one-

year agreement was issued (separate agreements for LBHF and Bi-

borough) as part of a Service Level Agreement. A further notification 

was provided to TBAP, outlining funding arrangements for additional 

central services.

In preparation for 2018/19, and the reforms to the National Funding 

Formula, there is a need to complete a review of high needs spend, in 

order to ensure the continued support for young people within the 

budget available. The local authoritiy should work in partnership with 

schools and TBAP throughout this agreement, to ensure that 

adequate information is available to complete a review of current 

provision.

Description and justification Deliverables

Scope

This project will focus on services included within the 2017/18 Service 

Level Agreement and accompanying ‘side letter’ (central services). 

Including the provision for pupils with social, emotional, mental health 

and behavioural needs including those with high needs of special 

educational needs and disabilities.

This project will seek to establish appropriate level of top-up funding 

and balance of provision.

This review will be completed within the context of the High Needs 

Funding Guidance and the reforms to the National Funding Formula. 

Key Risks

Financial information

2017/18 2018/19 2019/20 Total

Base budget

Net Savings

Cost (invest
to save)

The aim of the project is to redesign the Top-up funding regime and 

deliver a three year SLA from September 2018. This will include a 

review of the current Top-up rates and funding mechanisms that 

support this agreement (inc number of AP/SEND places and 

occupancy levels). 

The project will also include a review of central services to ensure 

that the offer is aligned to the SEN outreach project being developed 

for September 2018. 

• Reforms to the National Funding Formula
• Appropriate engagement with TBAP and the availability of 

meaningful data
• Meaningful change vs incremental change – current relationship 

with TBAP
• Relationship with TBAP and managing the consolidation of the 

central services



Project plan and approach

Activity Milestone Lead Timescales

This project will be developed in partnership with TBAP and in consultation with the schools forum, parents and pupils. The project will be 

approached as two separate work streams – Top-up Funding and Central Services. Both will be pursued as separate agreements for LBHF 

and the Bi-borough. 

Top-up Funding

The approach to develop a three year SLA will include:

• Needs analysis – review of AP/SEND places and available provision, top-up rates and benchmarking information

• Review of financial payment mechanisms

• Internal and external (schools forum and parents/young people) consultation

• Dialogue with TBAP 

Central Services

Establish a desired range and type of services that represent the greatest value to schools under the High Needs Funding regime. This offer will 

be developed in consultation with the existing provider (TBAP) and the schools forum across the three councils and a contract developed. 

Once an establishment offer, and an appropriate funding mechanism, has been agreed by the schools forums, clear outcomes measures will be 

defined for the life of the contract. This will enable greater transparency and a more manageable offer that meets the needs and budgetary 

pressures of the schools.

This work stream will be pursued alongside the commissioning of the SEND outreach service 


